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Update on the
Strategic Planning Process

One of the most important parts of
any strategic planning process is to
review the mission and vision of the
organization and take time to assess
whether the current mission still
clearly defines the organization’s
purpose. While preserving the house
that belonged to Frederick Muhlen-
berg was the basis for founding The
Speaker’s House, we can all agree
that it is the ideals and accomplish-
ments of Muhlenberg that made the
house worth saving. The Board of
Trustees wants to ensure that these

ideals are not secondary to the
house that he lived in. In fact, they
voted unanimously to fine tune the
mission to affirm that this is the
focus of the organization: The
mi ssion of The

is to celebrate the heritage and
home of Frederick Muhlenberg,
the first Speaker of the U.S.
House of Representatives, and
create programs to inspire leader-
ship and civic engagement in the

timeless issues of our nation.
Cont. on next page
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Strategic plan focus group participants, from left: Judy Hahn, EmbroidMe;

Edwina French, Community Music School; Lisa Hanover, Berman Museum of Art;
ZeeAnn Mason, American Revolution Center
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With that in mind, we are
about to embark on a project —
to create an annual Speaker’s
House conference. This pro-
gram will be a year-long series
of events that incorporate con-
versations within the commu-
nity and schools, on topics that
are both timely and timeless —
immigration, rights of the indi-
vidual, and freedom of relig-
ion, to name a few. These
community conversations will
lead up to an annual Speaker’s
Conference, at which we will
address these issues from state
and federal perspectives, and
host the current Speaker of the
Pennsylvania General Assem-
bly and the Speaker of the U.S.
House of Representatives.

We are also going to begin
work on putting two offices in
The Speaker’s House, and a
conference room that will be
made available as a public
meeting space. Due to the fact
that the country is in a serious
recession and the poor econ-
omy is hurting the very people
who would otherwise be finan-
cial supporters of The
Speaker’s House, we are going
to put the restoration of the

house on-hold until we can un-
dertake a major capital cam-
paign. In the meantime, we
will be doing some sprucing up
of the exterior of the house and
performing some much-needed
maintenance so the condition of
the house remains stable.

As always, we rely on the par-
ticipation of the community to
make these things happen. If
you have services to donate —
architectural, engineering,
painting, plumbing — we would
like to hear from you. Just as

the community banded together
eight years ago to save the
house from demolition, let’s
join together again to take the
project to the next level.

Mission Statement

The mission of The Speaker’s House is to celebrate the heritage and home of Frederick

Muhlenberg, the first Speaker of the U.S. House of Representatives, and create

programs to inspire leadership and civic engagement in the timeless issues of our nation.
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2009 Annual Appeal ~ Appe

In the early years of the Revolutionary War, Freder-
ick Muhlenberg found himself in dire straits. In 1776
his family fled New York to seek refuge in Pennsyl-
vania. Due to the war, he had no reliable income
from his ministerial work, and his family was grow-
ing. At the same time, he was eager to support the
patriots’ cause. When he was unexpectedly offered a
seat in the Continental Congress, Frederick decided
to seize this opportunity. He also prepared a solid
foundation for his family by purchasing a house in
Trappe and establishing a general store there to sup-
port them. This hard work paid off when the war
ended and he became a successful businessman and
political leader.

Similar to Frederick’s situation years ago, The
Speaker’s House feels the effect of today’s difficult
economy but seeks to build a secure foundation for
the future so as to become a vibrant part of a revital-
ized community. We are working to reduce costs as
much as possible while still expanding our educa-

aling to Your Love of History

tional offerings, including the much-anticipated ar-
chaeology field school and a historic masonry resto-
ration workshop. Both of these programs will offer
practical, hands-on learning opportunities while also
advancing stabilization and research efforts. In De-
cember, we launched an Annual Appeal with a cam-
paign goal of raising $75,000 to cover operating ex-
penses for 2009, such as the executive director’s sal-
ary, office rent, and insurance. To achieve our goals
and continue with our efforts to make The Speaker’s
House a community asset, we need your help. Please
support the annual fund drive as generously as possi-
ble, and help spread the word to your friends and
neighbors. Together we can build a secure founda-
tion to preserve Muhlenberg’s legacy for the benefit
of all.

~ Joe Melrose

President, Board of Trustees

Please make your tax deductible contribution
to the annual appeal today.
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| want to help build a foundation

with my tax deductible gift of $25 $50 $100 $250 $500 other __|

| want my donation to

NAME
go towards:
| Educational program- ADDRESS
ming
LI Archaeology PHONE
[0 Building stabilization  EMAIL
L1 wherever it is

Please make checks payable and mail to
The Speaker’s House, PO Box 26686, Collegeville, PA 19426

or visit www.speakershouse.org to use your credit card on-line.

most needed

Just G]ve

A Smarter Way to Give
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The Year in Review: Highlights from 2008

Museums and Their Communities:
A joint program with the
Berman Museum of Art
featured panelists who
Museums and Their Communities: spoke about issues of pres-

— ervation, interpretation and

Negotiating Preservation,
relevance, as they relate to

Interpretation and

Relevance management of historic

sites. Ursinus College stu-

Co-sponsored by dents participated in the
The Speaker’s House

development of this event,
gaining real-world experi-
ence in planning, marketing

and implementing an educa-
L WensdwMramee L tional program.

and
The Philip and Muriel
Berman Museum of Art
at Ursinus College

Installation and Dedication of a
Pennsylvania Historical Marker:

About 150 people, including a large contingent of
Mubhlenberg family descendents, turned out for the
celebration, which included a recitation of the ten
amendments of the Bill of Rights by area elemen-
tary school children. The marker was funded by the
Bubeck Family in memory of their son and brother,
Sgt. John T. Bubeck, who resided at The Speaker’s
House when it was an apartment building. Sgt.
Bubeck was killed in action in Iraq in December
2006. Honored guests included Congressman Jim
Gerlach, County Commissioner Joe Hoeffel, Mayor
Connie Peck, and Pennsylvania Historical & Mu-
seum Commission Chairman Wayne Spilove.

—
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Archaeological Investigations Continue:
Archaeology continues to attract much interest and
attention. Ursinus College sophomore Nick Bendas
created and installed an exhibit about archaeological
findings at The Speaker’s House at the Schwenk-
felder Library. A $15,000 grant from the Schuylkill
River Heritage Area will fund a 2009 summer ar-
chaeology field school for high school students, run
jointly by Ursinus College and Temple University.

Masonry Restoration:
With funding from a grant from the Pennsylvania De-
partment of Community and Economic Development,
20th century stucco was removed from the south and
east facades of The Speaker’s House. On the south
side, well-preserved 18th century ashlar stonework
; > O < O O was revealed. On
the east side, the
. roofline of Freder-
/4% ick Muhlenberg’s
~4 ] general store was
/. uncovered.
N LS + | Through a partner-
| ) ' ship with the Heri-

tage Conservation
f 8| 8 Network, six ap-
| — prentices will be

~ masonry  expert
Andy deGruchy in

a workshop to be
== __ held at the end of
May 2009.
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Scouts Complete their Eagle Scout Projects:
Two scouts, Kyle Yeagley and Andrew Grasberger,
worked towards achieving the rank of Eagle Scout by
conducting independent projects at The Speaker’s
House. Kyle designed, built and installed three gates
at the house, and Andrew led a group of ten scouts
who built a snake rail fence around an 18th century
root cellar and a cistern.

Unions Get Involved:

Members of the International Brotherhood of Elec-
trical Workers Local Union #380 and United
Brotherhood of Carpenters & Joiners of America
Local Union #1595 contributed dozens of hours
towards stabilization projects at the house. Several
union apprentices received on-the-job training in
carpentry and electrical work, while The Speaker’s
House benefitted from donated labor.

Strategic Planning Underway:

A grant from the Lenfest Foundation paid for hiring the
Osiris Group to develop a 3-5 year strategic plan. To
ensure that we are creating a facility that is meaningful
to our community, dozens of people participated in fo-
cus group discussions and one-on-one interviews with
the strategic planners. Some very creative ideas came
out of these discussions, centering around the idea of
focusing on Muhlenberg’s role as Speaker and first
signer of the Bill of Rights, such as making the house a
site for civic engagement, and hosting an annual
Speaker’s Conference with the current and former
Speakers of the House of Representatives. The strate-
gic plan will be completed by the end of April.

Pork Bar-B-Que Picnic:
A beautiful day in July brought out several hundred
hungry friends who came for the bar-b-que and also
enjoyed a tour of the house. All of the bar-b-que and
fixings were donated by MarkVan Horn, proprietor of
SatchMo’s in Collegeville.

First Speakerds Choice

Congressman Jim Gerlach (PA—6th District) and
Montgomery County Commissioner Joe Hoeffel were
recipients of the first Speaker’s Choice Awards. This
award will be given on an annual basis to an individual
who has exhibited qualities of leadership and commit-
ment to The Speaker’s House. Congressman Gerlach
has been involved with The Speaker’s House since its
inception, helping to secure a congressional appropria-
tion that has funded operational costs and large re-
search projects. Commissioner Hoeffel has also been
involved with the project since its earliest days. We
have him to thank for encouraging local unions to do-
nate their time and labor to house stabilization projects.

A

\war
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Gifts and Grants — over $150,000 in 2008

Individuals

Frank Barnish

Judy Bordelau

David and Joan Brown
Ruth Brown

Vic and Denise Brown
Judy Bubeck

Jeremy Cooper and Joan Fossum
Wendy Cooper

Dianne and Earl Cram
Patricia Daniels

Karen Dickter

Larry Dipiano

Lew and Beth DiPrete
Karen Dougherty

Carl Gomes

Sarah Muhlenberg Grace
Joyce Haas

The Habacker Family
Anita Halteman

Andrea Hammel

Dick and Jo Hammel
Dallett Hemphill

Darrell Henze

Russ and Cindy Henze
Connie and Bill Hershey
Carol Heubeck

Joe Hoeffel

Rich and Cheryl Holcombe
Thomas Keenan

Sue and Jim Kelly
Catherine Kernen

Anne and Thomas Lachenmayer
Gail Latch

Walt and Sue Lapinsky
Nancy Lawson

Betty Leamer

John and Nancy McClain

Joe Melrose

Jack and Carol Mills

Lisa Minardi and Tim Stuffle
Vordea Mingis

Jerry Muhlenberg

Kathy Mulhern
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Patriotic Order Sons of America

John Peterson

Patrick Plues

Beverly Reichenbach
William Reiff

Maureen Ruggiero

Matt and Sylvia Schelly
Christine Schiele

John Sheppard
Catherine Smith

Jeffrey and Mildred Stuffle
Joseph and Andrea Szlavik
Stephen Thal

The Vanelli Family

Don and Janet Tobias
Ed Wallace

Connie and Bob Walsh
Carolyn and Bill Weigel
Frederick Weiser
Allison Weiss

Bill Van Sant

Bill Muhlenberg Wagner

Government Support

Institute for Museum and
Library Services

Pennsylvania Historical and
Museum Commission

Foundations
Lenfest Foundation
Schuylkill River Heritage Area

Businesses and Corporations
I 21 Sy hQ/ 2yy2NJ

a | NKgtempmBraihgry Bujlging

Contractors
Harleysville National Bank
Holcombe Funeral Home
Marshall Geoscience
Merck Partnership for Giving
Univest Corporation
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New Faces:
Appointees to the Board of Trustees
and Adyvisory Board

Matt Schelly (Board of Trustees) is a
town planner with the Montgomery
County Planning Commission where he
has consulted with Trappe, Collegeville,
and several other county communities. In
this capacity he helped Trappe save The
Speaker's House from demolition by the
CVS Corporation, and has helped write
historic preservation ordinances in several
communities. A resident of Trooper, he is
an active member of the Lutheran church
in Audubon and was instrumental in pre-
serving the Audubon Inn.

Pippa Liebert Goetz (Board of Trustees)

Lee Ann Christy (Board of Trustees)
serves as Vice President and Director of
Corporate Initiatives for Harleysville Na-
tional Bank. In her position, Lee Ann
oversees the reengineering of internal
processes throughout the organization to
make sure that they are designed effec-
tively and efficiently in order to provide
superior service for bank customers.
Prior to joining Harleysville National
Bank, she worked for Bank of America,
Fleet Bank and MBNA. She is an Indus-
trial Engineer and a graduate of The
Wharton School at the University of
Pennsylvania. Active in the community,
Lee Ann is a member of the Institute of

WE WANT YOU!
To help label our
archaeology
collection

Did you know that The
Speaker’s House has an ar-
chaeology collection of over
12,000 artifacts? These range
from tiny shards of delicately
hand-painted, 18th century
ceramics to 1850s “Goodyear”
vulcanized rubber buttons.

While these artifacts have all
been catalogued and identi-
fied, there still remains the
enormous task of hand paint-
ing catalogue numbers for

is President of Atelier Event Design.
While her client base includes corporate,
private and nonprofit clients, Pippa has
successfully developed Atelier Event De-
sign to specialize in nonprofit fundraising
management consulting for unique historic
sites. Prior to launching Atelier Event De-
sign officially in early 2008, Pippa worked
in membership, development and event
management for various historic preserva-
tion and architectural resource based or-
ganizations in the Greater Philadelphia
Region. A native Philadelphian, Pippa
presently serves as a member of the Phila-
delphia Orchestra’s 21% Century Society
Board of Directors, and formerly was a
board member of the William Penn Char-
ter School Alumni Society. Pippa has also
served on a myriad of event and fundrais-
ing committees of dozens of cultural arts

Industrial Engineers and serves as an ad-
junct finance/banking instructor at a com-
munity college in Wilmington, Delaware.
Lee Ann resides in Skippack, PA.

identification purposes.

Many people have phoned the
office at The Speaker’s House
specifically asking for ways in
which they could assist with
the archaeology collection.
Here is your chance!

As a direct descendant of Henry Melchior
Mubhlenberg, father of Frederick Muhlen-
berg, P. Taylor Goetz has been elected to
The Speaker’s House Advisory Board as
a Descendant Liaison. Taylor joined in-
ternational consulting firm Accenture
National Security Services as a Technical
Architect in 2004 with a specialty in soft-
ware development for clients within the
U.S. Department of Defense. He is a
graduate of the University of Colorado
with a B.A. in Art History and is cur-
rently serving his second term as Presi-
dent of the Kimberton Fire Department

We will be establishing regu-
lar hours for volunteers to
come to the office to label
artifacts. Training will be pro-
vided. Necessary skills in-
clude the ability to write very
small, legible numbers on very
small pieces of pottery, ceram-
ics, and glass. We will also

organizations.

| N <
Pippa Liebert Goetz

P. Taylor Goetz

near Phoenixville, Pa. where he is also an
active volunteer fire fighter.

Lee Ann Christy

need volunteers for data entry.

For more information, please
call the office at (610) 489-
2105.




Archaeology Field School Beginning Summer 2009

Archaeology is something nearly everyone is passionate
about but there are few opportunities for young people to get
hands-on experience in field work and few opportunities for
the general public to experience the excitement of uncover-
ing a ceramic shard that has been buried for 200 years. This
summer, through a partnership with the Upper Perkiomen
Archaeology Club, Ursinus College, and Temple University,
The Speaker’s House will be offering a five-week long pub-
lic archaeology field school.

Conceived by Lou Farrell, a teacher at Upper Perkiomen
High School and a graduate student in archaeology at Tem-
ple University, Mr. Farrell has been training high school
students in archaeology for several years. This is the first
year that he will be extending the opportunity to learn about
archaeology to students in four other regional high schools.
High schools in Norristown and Souderton have signed on to
the field school but we are still seeking two more high
schools to participate.

Prior to the summer, students will receive training in arti-
fact identification, the history of the site, the purpose of ar-
chaeology, and the need to protect archacological resources.
They will also receive instruction on the site from historic
archaeologist Dr. David Orr of Temple University. Side
trips to archaeology sites at Marcus Hook and Valley Forge
are also planned.

The commitment for each individual school is only eight
days so we can offer the experience of field work to the
maximum number of students. There will also be room for
community volunteers and college students. The field
school will run from Wednesday to Sunday in order to ac-
commodate working adults who are archaeologists at heart.

None of this would be possible without a grant from the
Schuylkill River Heritage Area, which will fund the school
for two years. For more information, please call The
Speaker’s House office (610) 489-2105.

The ;’EAKER’S House
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